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August 20, 2011


BULGARIAN EASTERN ORTHODOX CHURCH SAINT NICHOLAS

BY LAWS

(CODE OF REGULATIONS)

Prologue 

This Parish, Bulgarian Eastern Orthodox Church St. Nicholas, has originated in the State of Florida, under whose laws it exists, and is under the jurisdiction of the Bulgarian Eastern Orthodox Diocese of the USA, Canada and Australia or its successor.

This parish exists only by virtue of a blessing from the Diocesan Prelate, and is subject to and will remain obedient to his directions and instructions.  The Holy Antimens which serve as this Parish’s license to administer the Holy Sacraments belong to him or his successor, and may be recalled should this community fail to meet its sacred obligation of promoting the Gospel in the Holy Orthodox Tradition.


For the purposes of these bylaws, the word “Parish” indicates Bulgarian Eastern Orthodox Church St. Nicholas as defined above.  “Diocesan Prelate” indicates the Metropolitan of the Diocese of the USA, Canada and Australia or his successor.  Parish Council indicates Board of Directors or Governing Body.

The purpose of this Parish is to establish and promote the growth of a local Orthodox Christian community in the State of Florida; Dade, Broward, Palm Beach Counties, and their vicinities, under the authority and protection of the Diocesan Prelate.  This community exists to worship and to spread the Gospel of Jesus Christ within the Tradition of the Holy Orthodox Church, “in spirit and in truth.” (John 4:24)  Within this context, this community shall at all times attempt to provide aid to the poor and needy, to educate its members and the community at large, and in its growth by the Grace of God, to build and maintain churches, chapels, missions, schools, and such other religious and educational institutions as may be expedient to that commission of spreading the Gospel.

Article I - Parish Membership
Section 1 – NON-VOTING MEMBERS
While it is the goal of the Parish to encourage full membership in the life of the Church and of this parish, there may be those who may not choose or may not be eligible to fully enter membership for a variety of reasons.  Therefore, those who do not meet all of the requirements of Article I, Section 2 a) through e) below may still be considered “members”, but without having voting rights nor counting toward a membership quorum for meeting purposes.  These may include children of Voting Members, or others who wish to receive the sacraments of the Church but may not be able for a variety of reasons to commit to the financial stewardship of the community. 
Section 2 – VOTING MEMBER
A voting member of this Parish shall fulfill the following requirements:

a) be a baptized and Chrismated Orthodox Christian;
b) be at least 18 years of age; 

c) partake of the sacraments of Penance and Holy Communion regularly, such that participation at the Eucharist occurs at every opportunity, but minimally at least once each year; 

d) participate in the Parish's financial stewardship program by offering an annual pledge for the maintenance and growth of the Parish and the Diocese; and be a member as defined above for a prior consecutive twelve (12) month period;  

e) Voting membership status may be suspended for any communicant who betrays the teachings of the Holy Orthodox Church or who leads a life or acts in a manner condemned by the Holy Canons of the Church as being incompatible with an Orthodox Christian way of life.  Suspension of membership is governed by Article 1, Sections 3 and 6.
Section 3 - MULTIPLE PARISH MEMBERSHIP

Voting membership in two or more Parishes is not permitted.  Should a member of this Parish be discovered to hold membership in any other Parish, membership in this Parish shall be suspended.
Section 4 - ASSESSMENTS

Each year this Parish shall remit to the Diocesan Treasurer its financial obligation to the Diocese as stipulated by the Diocesan Conventions.   This amount is set via these bylaws for this community to $40 per year per voting member at the time of incorporation, and may be amended by the Annual Parish meeting on a yearly basis.
Section 5 - PARISH MEMBERSHIP REGISTRATION

This Parish, through its Priest, its Parish Council and its secretary is responsible for submitting annually census and membership information to the office of the Diocesan Prelate.

Section 6 - EXCLUSION OF VOTING MEMBERSHIP

The Priest or the Parish Council, in conjunction with advising the Diocesan Prelate shall initiate action to remove from voting membership any person who:

a) directly or indirectly defies the dogma or canons of the Orthodox Church, and/or 

b) directly or indirectly obstructs those decisions rendered by the Diocesan Prelate or by the majority of the members of this Parish, and/or 

c) directly or indirectly causes such disruption so as to affect adversely the spiritual life of this Parish.

Since a) above may relate to information which transfers via the sacrament of Holy Penance, in such cases the Parish Priest shall reveal only his issuance of a canonical ban against a voting member to the Parish Council and to the Diocesan Prelate.  The Parish Priest in cooperation with the Diocesan Prelate maintain the right to excommunicate any member based upon actions which violate Article 1 Section 6(a, in accordance with the Canons of the Holy Orthodox Church.  Action to remove rights of membership shall be referred to the Diocesan Prelate in the manner set forth in the current Diocesan Bylaws.

Article II - The Parish Clergy
Section 1 - VACANCY

Upon the death, retirement, suspension, leave of absence, or transfer of the duly assigned Priest, the vacancy in the office of Parish Priest shall be filled on a temporary basis by the Diocesan Prelate, on an “as available” basis, until the office is filled on a permanent basis.
Section 2 -ASSIGNMENT

The Parish Priest is assigned, transferred, suspended, given leave or removed by direct action of the Diocesan Prelate by virtue of the authority of his office and in accordance with the canons, ecclesiastical procedure and the needs of the Parish and the Diocese, and in accordance with the Diocesan Bylaws. This Parish have the right to approve or disapprove the parish Priest with an affirmative majority vote. This Parish shall be responsible for the support and welfare of its Priest until such time as he is removed from his position.

Section 3 - RESPONSIBILITY

Since the Priest must answer to God for the lives and salvation of those who are entrusted to his pastoral care (Hebrews 13:17), nothing in the Parish can be initiated without his approval and blessing.  Neither must he do anything pertaining to the life of the Parish without the knowledge of the Parish Council and the parishioners, so that there may be unity, mutual trust, cooperation and love. Any disagreements in operation between the Parish Priest and the Parish are to be referred to the Diocesan Prelate.  The Parish Priest shall:
a) serve the liturgical and sacramental needs of the community according to the Typikon of the Bulgarian Orthodox Church; 

b) instruct members and potential members of the Parish in the tenets of the Orthodox Faith and piety; 

c) implement and supervise the Parish's various ministries, stimulate Orthodox witness and evangelization, oversee the religious and moral education of the Parish, and stimulate Church growth; 

d) strive to raise the level of spirituality of the members of the Parish and to nurture potential members of the Parish; 

e) be present at all meetings of all Parish organizations; 

f) keep the Parish records of baptisms, Chrismations, receptions into the faith, confessions, marriages, and burials, issue copies of the same, and report the statistics annually to the Diocesan Prelate; 

g) register marriages with civil authorities as required by law; 

h) be the intermediary between the Parish and the Diocesan Prelate; 

i) be responsible for the well-being of the Parish; 

j) attend each Diocesan Convention and thereafter oversee implementation of the decisions of the Convention, as well as other decisions of the Diocesan Prelate, of the annual and special meetings of the Parish, and of the Parish Council; 

k) be an advisor of the Parish Council and an ex officio member of all other Parish committees.

Section 4 - COMPENSATION

To be free from material preoccupations and wholly committed to his sacred ministry, the Parish Priest will ideally be compensated by this Parish. The amount and terms of such compensation shall be determined by the Parish Council.  If compensation is less than a living wage, the Priest of necessity may, with the blessing of the Diocesan Prelate, seek suitable secular employment to augment his income, but he must attempt to avoid conflicts in this secular position which would hinder or otherwise compromise his sacred duties as Parish Priest, as outlined above in Article II Section 3.
Section 5 - ADDITIONAL CLERGY

Additional clergy, shall assist the Priest. The provisions of Article II, Sections 1 and 2 shall be applicable to them. General pastoral duties may be assigned by the Parish Priest, such additional clergy may be responsible for specific duties as specified at the time of his assignment, in concurrence with the Parish Priest and the Parish Council and as approved by the Diocesan Prelate.

ARTICLE III - THE PARISH MEETING
SECTION 1 - MEETINGS

The Annual Parish Meeting - The annual meeting of members of this Parish shall be held on Easter every year, for the purpose of electing officers of the Parish Council and for the transaction of such other business as may come before the meeting.  Should circumstances preclude having the annual Parish meeting at its regularly appointed time, then an alternate date, agreed upon by the Parish Priest and the Parish Council, may be selected. At least fourteen (14) days before each Annual Meeting, a notice containing Place, Date and Time, and a separate Proxy Form for each Voting Member shall be mailed by the Secretary to all Voting members of the Church.  The notice shall contain a complete list of all Candidates for the Parish Council, arranged alphabetically.  A quorum, as defined in Article III Section 4 below, must be present to constitute a valid meeting.
a) Special Parish Meetings - Special meetings of the members of this Parish may be called by the Diocesan Prelate or his designee, by the Parish Priest, by the Parish Council, or by not less than 30% of the voting members of this Parish. When 30% of the voting members of this Parish shall request a meeting, they shall file a written request, stating the purpose, giving a detailed agenda, providing constructive proposals, and signed by all who wish to call the meeting.  This written request is to be submitted to the President of the Parish Council at least one month prior to the date of said meeting. Arrangements shall then be made for notice to be given as per subsection d) hereof.
b) Place of Meeting - The annual meeting and any special Parish meetings shall be held in the church proper or such other place as may be stated in the notice.

c) Notice of Meetings - Notice of the annual and any special Parish meetings, along with the proposed agenda of said meetings, shall be given by the Parish Priest from the ambo after the Divine Liturgy on three (3) consecutive Sundays prior to the meeting and published in the Church bulletin. The agenda and reports will be made available at least eight days prior to the date of the meeting (i.e. the preceding Sunday for Annual Meetings).

d) Emergency Meetings - With the knowledge, approval, and blessing of the Parish Priest, an emergency meeting of the Parish may be called if the congregation is notified seven (7) days in advance and contacted by mail. All members who attend the meeting constitute a quorum.  
SECTION 2 - CANDIDATES LIST

All Candidates for the Board of Directors shall submit a written application to the Secretary no later than the 1st of March each year.


At least fourteen (14) days before every election of Directors, a complete list of Candidates for the Board of Directors, arranged alphabetically, shall be prepared by the Secretary.  Such list shall be mailed at least fourteen (14) days before the election to all members of the Church.

SECTION 3 - MEMBERSHIP LIST

At least fourteen (14) days before every election of directors, a complete list of all members entitled to vote at said election, arranged alphabetically, shall be prepared by the Secretary. Such list shall be produced and kept for said fourteen (14) days and throughout the election at the office of the Church and shall be opened to examination by any member throughout such time.
SECTION 4 - QUORUM

The quorum for all regularly scheduled annual Parish meetings shall be more than fifty percent (+50%) of voting members, present in person or represented with a written proxy, as defined in Article I, Section 2 of these bylaws, who are enrolled in this Parish at the time of the meeting.  In the absence of a quorum at the annual Parish meeting, that meeting may be adjourned to a time determined by the majority of voting members present at that meeting, not less than three weeks later so as to permit suitable notice as provided for in Article III Section 1d above. When the adjourned meeting is reconvened, those in attendance shall constitute a quorum. 

SECTION 3 - CONSENSUS AND VOTING 

In the spirit of Orthodoxy and in the interest of unity, matters transacted at all Parish meetings shall be passed by consensus. When a consensus cannot be reached, a simple majority vote by those communicant members present shall determine the decision of any Parish meeting except concerning the amendments to these bylaws, and the rules provided in the Articles of Incorporation.

SECTION 4 - RIGHT TO VOTE

At any meeting of the members, every Voting Member shall have the right to vote in person or by proxy.  Such proxy shall only be valid for such meeting or subsequent adjournment meetings thereof.  All proxies must be mailed to the Church's address at least five (5) days before the meeting.

SECTION 5 - ORDER OF MEETINGS

a) Officers of the Parish meeting
i. The Parish President is the chairperson and presiding officer at the Parish meeting unless he designates a substitute chairperson.
ii. A vice chairperson, who may be the Vice President of the Parish Council or a person elected at the Parish meeting, may conduct portions of the meeting as designated.
iii. A secretary, who may be the secretary of the Parish Council or a person elected at the Parish meeting, shall record the minutes of the Parish meeting.

b) The Agenda of the annual meeting
i. Opening prayer
ii. Determination of a quorum
iii. Minutes of the previous meeting
iv. Reports of the rector, lay chairperson and the heads of Parish ministries
v. Old or unfinished business
vi. Financial stewardship report and auditor's report
vii. Approval of Parish budget for the impending year
viii. Election of Parish Council officers, auditors, and representatives to the Diocesan Assembly and to the All-American Council
ix. New business
x. Adjournment
xi. Closing prayer
c) The Agenda of any special meeting
i. Opening prayer
ii. Determination of a quorum
iii. Statement of purpose of the meeting
iv. Resolutions
v. Adjournment
vi. Closing prayer

d) Record of a Parish meeting - Two copies of the minutes of a Parish meeting, whether annual or special, signed by the Parish Priest and the secretary of the meeting and including financial data and attached reports, if any, shall be sent to the Diocesan Prelate within twenty-one (21) days of such meeting. 
i. In case of disagreement with one or several decisions of a Parish meeting, a statement of dissent may be submitted in writing by the Parish Priest, the Parish Council, or one tenth (1/10) of the voting members present at a Parish meeting. Such statements are to be attached to the minutes and forwarded to the Diocesan Prelate.
ii. After review of the Parish meeting minutes, the Diocesan Prelate shall approve or disapprove the decisions and resolutions, including elections, contained in those minutes. Once approved by the Diocesan Prelate, those decisions and resolutions, including elections, shall become effective as of the date of approval. Decisions and resolutions which are not approved, including elections, shall be remanded back to the Parish for further action.

SECTION 6 – PARLIAMENTARY PROCEDURE

All Parish meetings shall be guided by the rules of standard Parliamentary Procedure, following Roberts Rules of Order and implemented by the Chairperson of the meeting.
ARTICLE IV - THE PARISH COUNCIL
Since positions of responsibility for operation of the Parish constitute a “visible” ministry of the laity, those who are to serve in the various Parish offices are to maintain a high standard in their demeanor as Orthodox Christians.  They are to make every effort to be present for Divine Services not only on Sundays, but for other times when services are held.  They are to lead by example in keeping the fasts, in almsgiving, in working to support the Parish through their labors and donations, and in assisting in whatever manner possible to build up the Body of Christ through His Church in this Parish.  Wives of clergy assigned to the Parish are not eligible for membership on the Parish Council.  Since membership on the Parish Council is a ministry, members of the Parish Council are expected to attend each scheduled meeting.  Absence for three (3) consecutive meetings will render any member subject to dismissal from the Parish Council by action of the currently seated Parish Council.
SECTION 1 - MAKEUP

a) The Parish Council is to be comprised from amongst the voting members of the Parish.

b) Voting members are to be solicited by the current Parish Council to be placed into nomination at the Annual Meeting

c) All Parish Council members will be voted at the Annual Meeting by the Voting members in good standing present in person or with absentee ballots (proxy).

d) The size of the Parish Council is not to exceed seven (7) nor be less than five (5) members.  All members are elected to serve a term of one year

e) The Parish Council members will elect the offices which follow.  Each of these offices is elected to serve a term of one year:


i.  The Parish Council President, who is to preside over the Parish Council supervise all collections, control the maintenance and necessary items for the operation of the parish and its properties, assure order during the Divine services, assist the Parish Priest in implementing decisions of the Parish Council, and appoint parishioners to perform specific duties, with the blessing of the Parish Priest.  .  The President shall be the chief executive officer of the Church;  he shall preside at all meetings, shall have general and active management of the business of the Church,  and shall see that all orders and resolutions of the Board of Directors are carried into effect.  The President shall hold the seal of the Church.  He shall execute bonds, mortgages and other contracts approved by the Board of Directors.

ii.  The Parish Vice President shall be vested with all the powers and required to perform all duties of the President in his absence, and such duties as may be prescribed by the Parish Council.


iii.  The Parish Council Treasurer, who is to be responsible for maintenance of accurate records of all funds received and disbursed, of donations both monetary and material, of any necessary tax forms and financial reports, of deposits of funds received in approved accounts, and of preparing both annual financial reports and budgets for the upcoming year.  The treasurer shall hold the check book, shall keep full and accurate accounts of receipts and disbursements in books belonging to the Church; and shall deposit all monies and other valuable effects in the name and to the credit of the Church, in such depositories which may be designated by the Board of Directors, the Articles of Incorporation or by these By-laws.  He shall disburse the funds of the Church as ordered by the Board, taking proper vouchers for such disbursements, and shall render to the President and Directors, at the regular monthly meetings of the Board, or whenever they may be require it, an account of all his transactions as Treasurer and of the financial condition of the Church.  He may be required to give the Church a bond in a sum and with one or more sureties satisfactory to the Board, for the faithful performance of the duties of his office, and the restoration, in case of his death, resignation or removal from office, of all books, papers, vouchers, money or other property of whatever kind in his possession belonging to the Church.


iv.  The Parish Council Secretary, who is to keep accurate minutes of all meetings of the Parish and of the Parish Council, and to distribute copies of the minutes as outlined herein.  The secretary shall keep all the minutes of the member's meetings and of the Board of Directors Meetings in one or more books provided for that purpose.  He shall see that all notices are dully given in accordance with the provisions of these By-laws or as required by law.  He shall be custodian of the corporate records.  He shall keep a register of the post office address and phone number of each member which shall be furnished to the Secretary by such member.  In general he shall perform all duties incident to the office of Secretary and such other duties as from time to time may be assigned to him by the President or by the Board of Directors.  All above mentioned corporate records, membership information, minutes of meeting  belong to the Church and shall be kept at the Church's properties.

SECTION 2 – TERMS AND RESPONSIBILITIES
The property and business of the Church shall be managed by the Board of Directors, which may exercise all corporate powers not specifically prohibited by statue, Certificate of Incorporation to which this By-Laws are attached. The powers of the Board of Directors shall specifically include but not limited to the following items:

a)  To pay and collect a membership fee.  

b)  To maintain and preserve the Church's property;

c)  To purchase the necessary equipment and tools required in the maintenance, care and preservation referred to above;

d)  To insure and keep insured the Church's property against loss from fire and/or other casualty and public liability;

e)  To employ and contract with workmen, janitors and to purchase supplies and equipment, to enter into contracts in connection with any of the foregoing items or for other services deemed desirable, and generally to have the powers of a manager with the matters herein-before set forth;

f)  To make reasonable rules and regulations for the members of the Church in harmony with the Ecclesiastical Laws.

g)  The Parish Council has the right to reject or suspend a membership to a person only if that person repeatedly and deliberately break the rules and regulations of the church.  That decision need to be approved by the Parish Priest and by the Diocesan Prelate. 

SECTION 3 - VACANCY AND REPLACEMENT

If the office of any Director, one or more, becomes vacant by reason of death, resignation, disqualification or otherwise, the remaining Directors, by a majority vote of the whole Board of Directors provided for in these By-laws, may chose a successor or successors who shall hold office for the unexpired term.

SECTION 4 - RESIGNATION
Any Director or other officer may resign his office at any time, such resignation to be made in writing, and to take effect from the time of his receipt by the Church, unless some time be fixed in the resignation, and then from that date. The acceptance of a resignation shall not be required to make it effective. 

In case, the Board of Directors fails to call an Annual General Meeting on the specified period; that inaction shall be considered as a resignation of the entire Board of Directors, and a Special Election Meeting can be called by any Voting Member at any time.

SECTION 5 - REMOVAL

Directors may be recalled for cause with a written petition signed by more than fifty percent (50%) of all voting members.  No director shall continue to serve on the board if, during his term of office, his membership in the Church shall be terminated for a reason such as conviction of a felony or other lawful reason.  The recall papers must be sent to the Diocesan Prelate for final approval.

SECTION 5 – PARISH COUNCIL MEETINGS
a) The Parish Council shall meet in a regularly scheduled session minimally each month, with a quorum defined as the Parish Priest and at least a majority of the Council positions present.

b) Voting members of the Parish may attend regularly scheduled meetings.  If voting members wish to express opinions or concerns, they may be recognized by the presiding officer and given the floor.  
c) The Parish Council may meet in special or emergency sessions by being so notified at least 24 hours in advance, and by assuring that the Parish Priest and a quorum of at least a majority of the Council positions are present for said meeting.

d) Minutes of Parish Council meetings are subject to review by any voting member upon request.

e) Treasurer’s records are subject to review by any voting member upon request.

f) Priest’s records are subject to review by any voting member upon request.

g) Should an item come before the Parish Council which, in the opinion of the Parish Priest is in violation of the Canons of the Church, the Diocesan Bylaws, or other statutes of the faith, including but not limited to:

i. Doctrine

ii. Canons of the Holy Orthodox Faith

iii. Liturgical practice

iv. Sacramental observance, or

v. Ecclesiastical discipline

the Parish Priest shall have the right to advise the Parish Council not to vote on such matters.  In case of disagreement, such instances must be reported to the Diocesan Prelate, who will ultimately render a decision which supports the position of the Parish Priest or otherwise remand the decision back to the Parish Council.
SECTION 6 – EXPENDITURES AND SIGNATORIES
a) All expenditures of the Parish shall be made by check, except those made via “petty cash”, in which case the amount is not to exceed $50.00 and the expenditure must be accompanied by a suitable voucher or receipt, signed by the individual responsible for the expenditure.

b) All members of the Parish Council are signatories.  Checks issued by the Parish are to be signed by at least three (3) members of the Parish Council.
ARTICLE V – AMENDMENTS TO THESE BYLAWS 

a) Any voting member of the Parish may introduce an amendment to these bylaws by submitting the proposal to the Parish Council in writing, signed by the person proposing the amendment.

b) The Parish Council may act upon amendments submitted as in a) above.  The Parish Council may approve or disapprove a proposed amendment to be included onto the agenda for the next scheduled Parish meeting.
c) Proposed amendments must be finalized as in b) above at least 60 days prior to the meeting at which the amendment(s) will be submitted to the voting membership for vote.

d) Any group of voting members may submit a proposed amendment for vote at a Parish meeting by submitting a petition signed by not less than 40% of the total number of voting members of the Parish, and then submitted to the Parish Council at least 60 days prior to such a Parish meeting.  In such instances the Parish Council must include the petitioned amendment onto the agenda for the next scheduled Parish meeting.
e) Amendments made to these bylaws by the above processes must be voted by at least 75% of all voting members and sent the Diocesan Prelate.
ARTICLE VI - PARISH DISSOLUTION  
SECTION 1 – CONDITIONS FOR DISSOLUTION

Should conditions warrant that the parish be dissolved, either by virtue of insufficient members to support the parish or by virtue of action taken by the Diocesan Prelate, then the following conditions shall apply:

a) Dissolution shall be petitioned to the Diocesan Prelate should the membership of the parish ever fall to less than five (5) voting members.

b) Dissolution shall be effected should the parish receive a notice of Canonical Disorder from the Diocesan Prelate, and should the parish not recover from this status within a period of one year from the date of receipt of such notice.

SECTION 2 – DISPOSITION OF PROPERTY

Should Dissolution become reality, the property of the Parish shall be distributed as follows:

a) The Antimens shall be returned to the Diocesan Prelate.
b) Any other “sacred items” such as the Holy Altar, chalice, discos, spoon and spear, Book of Gospels, Cross, or any other such items which are relegated to a category of being handled only by clergy shall be collected by the parish priest or by a cleric selected to handle the items.  They shall be listed and made available to other canonical Orthodox parishes by whatever means are possible.  There shall be NO attempt to place these items “for sale”, since they were donated once for the sake of sacred use.  Other Liturgical items such as icons, music and service books, etc. may be listed and collected by laity.  These also shall be made available to other canonical Orthodox parishes by whatever means possible, without placing the items “for sale”.
c) Other property, including real estate, vehicles, and items which are otherwise non-liturgical are to be sold by the Parish Council.  Proceeds from the sale of these items are to be donated by unanimous decision of the surviving Parish Council members to the Diocese or to a charitable organization (such as IOCC) which would meet the requirements given by our Lord in Matthew Chapter 25, Verses 34-36, “for I was hungry and you gave Me food; I was thirsty and you gave Me drink; I was a stranger and you took Me in; I was naked and you clothed Me; I was sick and you visited Me; I was in prison and you came to Me,” so that all who have labored in founding, growing, nurturing, and maintaining this holy community might ultimately share in hearing His words, “'Come, you blessed of My Father, inherit the kingdom prepared for you from the foundation of the world.” 
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